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OFFICE MEMO DUM
0OSDS-2024-
To:  Assistant Schools Division Superintendent
Chief ES, CID and SGOD
Division Quality Management System (QMS) Teams
Division Process-Owners
All others concerned
RECONSTITUTION OF QMS STRUCTURE
1. In compliance with DepEd Order 009, s. 2021, "Institutionalization of a

Quality Management System in the Department of Education" and pursuant to
Executive Order No. 605, s. 2007, entitled "Institutionalizing the Structure,
Mechanism and Standards to Implement the Government Quality Management
Program (GQMP), this Office hereby adopts One DepEd, One QMS.

2. In view of the recently conducted Technical Guidance by the Regional Office
of Region X last October 29-31,2024, and as part of SDO-CDO's strategic framework
for standardization of structure, processes and mechanisms, this Office hereby
reconstitutes the Quality Management System (QMS) Teams and process
owners/holders as attached (Enclosure 1).

3. In adherence to Equal Opportunity Principle (EOP), inclusive and fair
treatment are accorded to all concerned regardless of disability, sexual orientation,

gender, age, religion, and ethnicity.

4, Immediate dissemination of this Memorandum is directed.

ROY E. GAZO
Schools Divisiont Superintendent f

Jairus/OM-Changes in the Division Quality Management System (QMS) Structure
001/November 5, 2024
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ENCLOSURE 1

\‘ QMS STRUCTURE

TOP MANAGEMENT
ROY ANGELO E. GAZO

Schools Division Superintendent

AUDIE S. BORRES

Assistant Schools Division Superintendent

QUALITY MANAGEMENT
REPRESENTATIVE

(J_ean S. Macasero }-C QMS SECRETARIAT  )(Jaitus John M. ) (- Miagros P.

Gochuco Recamadas

: Charise May R. Christian P.
Gda D. Mandava C Cebrian ) @beneth Salaza) ( Daohog

INTERNAL QUALITY RISK MANAGEMENT KNOWLEDGE QUALITY WORKPLACE TRAINING AND
AUDIT TEAM TEAM MANAGEMENT TEAM TEAM ADVOCACY TEAM

Romeo B. Aclo Risa Bea Socorro
M. Borres
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Rodel S. Megollas
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Alvic Marie S.
Francisco

Mary Katherine P.

Ryan Q. Blanco —{ Kristian B. Murillo Palamine

Baldomero Mark B. il
Meso, Il

Kurt Celica A.
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Plan Formulation

Strategic Planning

DEXECOM with Division Planning Team

Medium Term Planning

DEXECOM with Division Planning Team

Operational Planning

DEXECOM with Division Planning Team
including Program
Coordinators/implementers/owners

Plan Development

Policy Implementation

DEXECOMFunctional Divisions

Policy Review

DEXECOMPFunctional Divisions

Performance Monitoring and
Evaluation

Management Meetings: EXECOM

DEXECOM

Management Meetings: MANCOM

Division MANCOM

Management Meetings: Management
Review

Top Management, Functional Division
Chiefs, and QMS Core Team Leads

Program/Project Implementation
Review

DEXECOMwith Division Planning Team
including Program
coordinators/implementers/owners

Office Staff Performance Monitoring
and Appraisal

DEXECOM Performance Management
Team

Jean S. Macasero
Rosalio R. Vitorillo
Jinky M. Arnejo
Romeo B. Aclo
Arnel A. Calubag
Romiel S. Vallente
Risa Bea Socorro M. Borres
Rodel S. Megollas

Learning Resource Management
and Development

Learning Resources

Management of Quality Assurance of
LRs/Contextualized LRs

CID

Education Statistics Monitoring SGOD Eleanor Consejo H. Rollan

Monitering oF & imen) Client SGOD Jairus John M. Gochuco

Satisfaction Survey

Jinky M. Arnejo
Learning Delivery Management Instructional Supervision and cID Rochelle A. Luzano
and Development Management January Gay T. Valenzona
Milagros P. Recamadas
Development of Contextualized CID

Rochelle A. Luzano
Anita M. Gochuco




Design and Development of

Charlyn S. Baylon

Assessment Framework, Programs, gé%D _ SMME Phoebe W. Taruc
and Tools/Instrument Eleanor Consejo H. Rollan
Assessment Operation CID Ray O. Maghuyop
Data Analysis and Interpretation CID Jani‘:r;ry%g; ?}l\rln;ggzaona
Development of Education Research Marife A. Ramos
Education Assessment and Framework, Design, Procedures and |CID Shirley A. Merida
Research Instruments Margie G. Andrade
Cynthia V. Yanez
Conduct of Research CID Paraida D. Orangot
Angelito U. Felisilda
Sylvio C. Carciller
Utilization of Research Data and CID Jerly H. Eluna
Information Helen R. Lucman
Juan A. Mingo
Design and Development of
;‘;"’)‘;rn;?ngs/ /szlfsf::dards o el Derrold Marl S. Aves
Learning/Professional Wit omirt of Learaig /oD Mary Caress Tagud-Galono
Development and Management for SGOD
Teachers and School Leaders Progx:ams -
Quality Assurance of Learning/PD SGOD
Programs Eleanor Consejo H. Rollan
M&E of Learning/PD Program SGOD

Asset Management

Acquisition of tangible and
intangible assets

Property and Supply Unit

Asset Disposition

Property and Supply Unit

Asset Utilization and Inventory

Property and Supply Unit

Ignacio A. Gabule Jr.

Data Information Management

Data Dissemination

SGOD - Planning & Research Section

Data Management

SGOD - Planning & Research Section

Management of Information System

SGOD - Planning & Research Section

Rodel S. Megollas

Contingency Planning, Formulation
and Enhancement

SGOD - Social Mobilization and
Networking

DRRM Information System and
Research

SGOD - Social Mobilization and
Networking

Ryan Q. Blanco




Disaster Risk Reduction and
Management

IEC and Advocacy for Resilience

SGOD - Social Mobilization and
Networking

Learning Continuity and Resilience
Interventions

SGOD - Social Mobilization and
Networking

Ryan Q. Blanco

Monitoring and Evaluation of
Comprehensive School Safety (CSS)

SGOD - Social Mobilization and
Networking

Partnership for Stengthening

SGOD - Social Mobilization and

Roy H. Lumban
Alvic Marie S. Francisco

External Partnership Management

Resilience Networking

Resilience Education nany S el o Ryan Q. Blanco
Networking

Commemorative and Other Related |SGOD - Social Mobilization and

Events Management Networking Roy H. Lumban

Partnership and Development
Management

SGOD - Social Mobilization and
Networking

Alvic Marie S. Francisco

Financial Management (Budget,

Accounting, Cash and Employee

accounts management

Automatic Payroll Deduction System
(APDS)

OSDS - Payroll Section

Louie B. Banaag

Budget Accountability Reporting

Budget Unit

Romiel S. Vallente

Budget Preparation and Approval

Budget Unit / Planning & Research
Section

Budget Processing and Execution

Budget Unit / Planning & Research
Section

Romiel S. Vallente
Rodel S. Megollas

Collection and Deposits

Cash Units / Administrative Unit

Control of Accountable Forms

Cash Units / Administrative Unit

Disbursement

Cash Units / Administrative Unit

Gemma P. Pajayon

Financial accountability and
Recording

Accounting Unit

Arnel Calubag

Maintenace and Closure of Bank
Accounts

Cash Units / Administrative Unit

Gemma P. Pajayon

Monitoring and Recording of
financial Transaction

Accounting Unit

Pre-audit and Disbursement

Accounting Unit

Arnel Calubag

Preparation of ACIC/SLIIAE

Cash Units / Administrative Unit

Gemma P. Pajayon
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Private Education Regulations and
Development

Records Management

Endorsement of Notice of 'Voluntaxy
(temporary/ permanent) przvate

closure

v Applwanon of Tu and other Fees

Increase, No Increase and Proposed
New Fees of Private Schools :

Publication of Issuances

'Eleanor qusejof'H,_RoIlan

Records Unit

Access, disclosure, and issuance of
documents

Records Unit

Handling of Incoming Documents

Records Unit

Handling of Outgoing Documents

Records Unit

Records Disposition

Records Unit

Records Inventory

Records Unit

Kristian B. Murillo

Research Management

Call for Proposal and Proposal
Evaluation

SGOD - Plannmg & Research Section
SDRV '

Implementation and Momtonng

SGOD - Planning & Research Section

Dissemination of reseach results

 |SGOD - Planning & Research Section

Archiving

{SGOD - Planning & Research Section

Beverly Anne C. Nicolasora




